
Key Area for Development: Professional Learning Grant 

 

Focus:  
Improving professional learning for all staff 

 

 

Leaders: All AoLe leads 
 

 

Target (Where 
do we want to 

be?) 

Actions (How will we 
get there?) 

Success criteria (How 
will we know?) 

 

Resources, & 
training (cost) 

Personnel Monitoring and 
evaluation (who, 

how, when) 

Timescales/ 
milestones 

 

Improved 

professional 
learning for all 

staff 
 

 

Improved 
professional 

learning in relation 
to the new 

curriculum 
 

 

Good practice is 
shared in the 

school at all levels 
 

 

 
 

 

 

Staff identify 

professional 
development that 

develop their role. 
 

 

Identified professional 
development 

opportunities are 
attended by staff and 

impact on provision and 
standards. 

 

Good practice is 
identified via monitoring 

and shared across the 
school. 

 

 

Staff indicate via a 

questionnaire that the 
school caters well for 

their professional 
development. 

 

Identified courses are 
attended and monitoring 

indicates improvement in 
provision and standards. 

 
 

 

Monitoring reports 
identify good practice and 

it has been shared 
(recorded on learning 

log) 

 
 

 
 

 

£10,332 

 

All staff 

 
 

 
 

 

All AoLe 
leads 

 
 

 
 

 

All staff 
 

 
 

 

Monitored via 

questionnaire and 
reported to governors 

 
 

 

Learning log monitored 
and reported to 

governors termly 
 

 
 

 

Monitoring reports 
produced termly and 

reported to governors 
 

 

Financial year 

2026.27 
 

 
 

 

Financial year 
2026.27 

 
 

 
 

 

Financial year 
2026.27 

 
 

 


