Burlais Primary School

‘Working Together, Learning Forever
School Development Plan 2021.22

Inspection area 1
Improving reading standards and attitudes throughout the school
Improve the teaching of Maths using the CPA approach.

Inspection area 2

Improve healthy choices and levels of exercise
Reintroduce pupil voice in the strategic life of the school
Improve behaviour for a minority of pupils

Inspection area 3

Revisit all AFL agreements to ensure consistency of principle and practice

Reintroduction of after school clubs, trips and visitors

Improvement of outdoor learning in KS2 and linked to enhancing the outdoor environment

ALNET bill

Revision of AoLe teams

Development of curriculum 2022

Ensure all planning formats are consistent and agreed and introduce Taith 360 as a tool for planning and assessment
Agree a consistent whole school approach to involving pupils in designing their curriculum

Inspection area 4

EAL tracking

Introduce a whole school tracking system

Reintroduce Senedd pupil voice work

SRE policy to be updated in light of new guidance

Update school anti bullying policy inline with updated WG guidance.
Ensure all Senior leaders have undertaken statutory CP and H & S courses
Undertake up to date Fire Safety and Marshal training

Inspection area 5

Clarify and revisit the roles of all senior leaders

Complete vision with all stakeholders

Improve leadership communication

Develop consistent opportunities for staff to share good practice with one another and link to good practice outside of the school
Improve the outdoor environment of the school

Ensure budget outlay is in line with the resources delegated to the school



